Ideas and Value for Companies
AGILE PROJECT MANAGEMENT (AGILEPM®)
FOUNDATION
Based on the Agile Business Consortium’s Agile Project Framework, AgilePM offers a practical, scalable and repeatable methodology that achieves an ideal balance between the standards, rigour and visibility required for
good project management, and the fast-pace, change and empowerment provided by agile.

COURSE

AUDIENCE

PREREQUISITE

DURATION

This course is intended for Practising
project managers; Agile team members looking to become Agile Project Managers; Individuals pursuing
the AgilePM Practitioner Certificate.

KNOWLEDGE

2 days

None

.

OBJECTIVES
Upon successful completion of this course, participants should be able to:

1

-

Deliver quicker, cost-effective and low risk change by embracing a tried and tested agile approach
to project management.

-

Understand the background of agile in project management and the differences compared to traditional / alternative approache
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-

Adopt the core principles, concepts and processes required for successful agile projects.

-

Apply the AgilePM approach to projects and embrace an evolutionary development approach for
more effective solutions.

-

Boost communication and stakeholder engagement skills critical for successful projects.

-

Understand the different management styles needed for successful agile projects compared to traditional projects.

-

Become an informed member of a project team using AgilePM practices.

CONTENTS
The content of this course is designed to support the course objectives.
-

The underpinning philosophy and principles of Agile.

-

The lifecycle of an Agile project, including alternative configurations.

-

The products produced during an Agile project and their purpose.

-

The techniques used and their benefits and limitations.

-

The roles and responsibilities within an Agile project.

Exam Format:
-

Multiple choice format

-

50 questions per paper

-

25 marks required to pass (out of 50 available) - 50%

-

40 minutes duration

-

Closed book
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